AVRA Board Meeting Minutes
Date: 4/20/2026, 7:30pm
Prepared by: Blaine Odenweller

1. Pool Chaise Lounge Acquisition
1. Summary: Tim and Rand coordinated the purchase of 60 chaise lounges from Northland Aquatic Club at $25 each as a cost-effective, short-term seating solution.
1. Details:
1. Total of 60 lounges purchased; includes replacement straps for maintenance.
1. Existing inventory includes 23 brown lounges plus additional white units.
1. Combined inventory expected to meet seating needs for the next few years.
1. Logistics:
2. Tim will coordinate delivery and setup with maintenance staff or volunteers.
2. Lounges are expected to last approximately 2–3 years.

2. Pool Bottom Resurfacing
1. Options:
0. Epoxy Coating (Self-Applied):
0. Cost: $5,000–$7,000 (materials).
0. Lifespan: 5–7 years.
0. Requires intensive prep and application within a strict 24-hour window.
0. Professional Plaster & Tile (Marzetti):
1. Lifespan: 20+ years.
1. Includes potential financing (terms pending).
1. Discussion & Recommendation:
1. Due to cost, weather constraints, and timing, the board recommends:
0. Cleaning and filling the pool for the current season.
0. Deferring resurfacing decisions until fall for further evaluation and negotiation.
1. Stakeholder Communication:
2. Swim team leadership has been informed of the timeline and potential impacts.

3. Leak Detection & Repairs
1. Current Status:
0. A major leak was identified and patched by Marzetti.
0. American Leak Detection did not complete testing or provide a final report.
1. Outstanding Concerns:
1. Possible leaks in:
0. Drain line (pool bottom to pit).
0. Return lines for gutter weep holes.
1. Next Steps:
2. Monitor water usage during the season.
2. Engage another contractor for pressure testing if issues persist.

4. Concession Stand Proposal (Frozen Yogurt)
1. Proposal:
0. Offer to purchase Orange Leaf frozen yogurt cups 
1. Discussion Points:
1. Trial sales during kickoff weekend or special events.
1. Potential fundraising partnerships with Orange Leaf.
1. Storage limitations and spoilage risk.
1. Higher price point vs. existing items.
1. Member account charging may support higher-priced purchases.
1. Next Steps:
2. Diane to confirm minimum order quantities.
2. Evaluate as a limited trial before full rollout.
2. Consider dietary inclusivity for children.

5. Safety Improvements & Regatta Planning
1. Facility Safety Updates:
0. Proposed three-way stop at Old Coach & Granby.
0. Painting of walking paths and fire lanes.
0. Potential installation of flexible lane dividers.
1. Regatta Safety:
1. Concerns regarding non-swimmer participation.
1. Current protocols:
1. Mandatory life vests during races.
1. Post-race swim tests to determine pool access.
1. Wristbands or identifiers for enforcement.
1. Action:
2. Tim to coordinate with regatta organizers.
2. Erika to be included in planning discussions.

6. Membership Update
1. Current Sales:
0. 135 total memberships sold.
0. Includes 27 associate memberships.
1. Promotion:
1. 10 days remaining for the free snack card incentive.

7. Action Items
1. Pool Resurfacing Financing Proposal (Rand):
0. Obtain detailed financing terms from Marzetti and share with legal counsel.
1. Leak Detection Follow-Up (Rand):
1. Identify a new provider to complete pressure testing of unresolved lines.
1. Frozen Yogurt Trial (Diane):
2. Confirm minimum order quantities with Orange Leaf.
1. Safety Improvements Communication:
3. Share follow-up notes from school district discussions with the board.
1. Regatta Planning (Tim):
4. Schedule meeting with organizers and include Erika to finalize safety procedures.

Adjournment: 8:09pm

